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AGENDA ITEM MEMO 

BOARD MEETING DATE: January 19, 2023 

TO:  Board Members 

THROUGH: Jeff Walker, Executive Administrator 
Ashley Harden, General Counsel 
Jessica Peña, Deputy Executive Administrator, Water Supply and 
Infrastructure 

FROM: T. Clay Schultz, Ph.D., Director, Regional Water Project Development
Nancy Richards, Manager, Regional Water Project Development

SUBJECT: Extension of Commitment for Harris County Flood Control District FIF 
Project 40152  

ACTION REQUESTED 
Consider amending by resolution, the previously adopted Texas Water Development Board 
(TWDB) Resolution No. 22-030 to modify the Harris County Flood Control District’s Flood 
Infrastructure Fund commitment to extend the commitment period.   

BACKGROUND 
In April 2022, the TWDB made a commitment of funding to the Harris County Flood Control 
District (District) in the amount of $2,208,906 from the Flood Infrastructure Fund. The 
proposed project, located in the Aldine area of north Harris County, includes construction 
of a regional stormwater detention basin.  

The commitment made through TWDB Resolution No. 22-030 expired on October 31, 2022.  
The Executive Administrator approved an extension to January 31, 2023 to allow the 
District to work on the overall costs and scope of the project.   

KEY ISSUES 
The District is set to close on its TWDB grant on January 27, 2023; however, due to timing 
of the Harris County Commissioners Court meeting and submission of documents and 
reviews, District staff has requested a two-month extension to the commitment as a 
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precaution. Additionally, due to other funding and scope issues, the District has decided to 
reduce the grant amount to $1,364,846. 
 
RECOMMENDATION 
The Executive Administrator recommends approval of the extension until March 31, 2023 
to allow sufficient time for the District to execute the grant and for TWDB staff to review 
closing and project documents from the District. 
 
 
Attachments 
 

1. Resolution (23-) 
2. Executive Administrator extension memo and TWDB resolution (22-030) 
3. District extension request 

 



A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TWDB RESOLUTION NO. 22-030 

TO EXTEND THE COMMITMENT FOR FINANCIAL ASSISTANCE FROM THE 
FLOOD INFRASTRUCTURE FUND 

TO HARRIS COUNTY FLOOD CONTROL DISTRICT 

(23 - ) 

WHEREAS, at its April 11, 2022 meeting, the Texas Water Development Board 
(TWDB), by Resolution No. 22-030, made a commitment to provide financial assistance in 
the form of a grant in amount of $2,208,906 to the Harris County Flood Control District 
(District) from the Flood Infrastructure Fund for the purpose of financing a project 
identified as Project No. 40152; and 

WHEREAS, consistent with the provisions of TWDB Resolution No. 22-030, the 
commitment was extended to January 31, 2023; and 

WHEREAS, the District is currently scheduled to close the grant in the amount of 
$1,364,846 on January 27, 2023; 

WHEREAS, due to the schedule of the Harris County Commissioners Court and the 
logistics of obtaining signatures on the closing documents, the District has requested an 
extension; and 

WHEREAS, the TWDB hereby finds that granting an extension of the commitment to 
March 31, 2023 is in the public interest; and 

NOW THEREFORE, based on these considerations and findings, the Texas Water 
Development Board resolves as follows: 

1. The commitment of the TWDB to provide financial assistance in the amount of
$2,208,906, as authorized in TWDB Resolution No. 22-030, is amended to extend
the commitment to March 31, 2023; and

2. All other terms and conditions of TWDB Resolution No. 22-030 shall remain in
full force and effect.

APPROVED and ordered of record this, the 19th day of January 2023. 

TEXAS WATER DEVELOPMENT BOARD 

____________________________________ 
Brooke T. Paup, Chairman 

DATE SIGNED:  ________________________ 
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ATTEST: 

__________________________________ 
Jeff Walker 
Executive Administrator 
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TO: Jeff Walker, Executive Administrator 

THROUGH: Ashley Harden, General Counsel 
Jessica Peña, Deputy Executive Administrator, Water Supply & Infrastructure 

FROM: 

DATE:  

T. Clay Schultz, Ph.D., Director, Regional Water Project Development
Nancy Richards, Team Manager, Regional Water Project Development

October , 2022 

SUBJECT: Extension of Commitment for Harris County Flood Control District FIF 
Project 40152 

ACTION REQUESTED 
Extend commitment of TWDB Resolution No. 22-030 to January 31, 2023. 

BACKGROUND 
In April 2022, the TWDB made a commitment of funding to the Harris County Flood Control 
District (District) in the amount of $2,208,906 from the Flood Infrastructure Fund. The 
proposed project, located in the Aldine area of north Harris County, includes construction 
of a regional stormwater detention basin.  

KEY ISSUES 
The commitment made through TWDB Resolution No. 22-030 expires on October 31, 2022, 
however, the Resolution provides the Executive Administrator with authority to approve 
an extension of up to three months in which the District may close its funding. 

The District is working its Executive Director regarding the overall costs of the project.  
They are trying to justify the large local share versus the TWDB grant amount.   

RECOMMENDATION 
Staff recommends approval of the extension until January 31, 2023, in accordance with the 
authority provided in TWDB Resolution No. 22-030 to allow sufficient time for the District 
to execute the grant and for TWDB staff to review closing and project documents from the 
District. 
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Attachment: TWDB Resolution No. 22-030 













9900 Northwest Freeway - Houston, Texas 77092   •  346-286-4000   •   HCFCD.ORG

December 20, 2022

Ms. Nancy Richards
Team Manager, East Texas Region
Water Supply & Infrastructure
1700 N. Congress Ave
Austin, Texas 78711

Re: Texas Water Development Board (TWDB) Flood Infrastructure Fund
Lauder Stormwater Detention Basin / TWDB Project No. 40152
HCFCD Project P500-06-00 (Bond ID C-34)
Request for Extension to Close Grant

Dear Ms. Richards:

The current deadline to close on all grant documents related to this project is January 31, 2022. 
The Harris County Flood Control District (District) is currently routing the Escrow Agreement, 
Authorized Representative Agreement Execution Resolution, and Grant Agreement for approval 
at the Harris County Commissioners Court meeting scheduled for January 10, 2023.  Following 
Court approval, the District anticipates it will take at least 5 business days to process, sign, and 
transmit all documents to TWDB. 

In an abundance of caution, the District respectfully requests an extension of the closing deadline 
to March 31, 2023 as a contingency in case there are any challenges during the process to 
approve and execute the documents.  

We look forward to our continued partnership in bringing much-needed flood damage reduction 
projects to Greens Bayou Watershed.

Sincerely,

Tina Petersen, Ph.D., P.E.
Executive Director

12202022 TWDB P500-06-00 EXT REQUEST
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